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GQK)W POR:¥@OL. J. C. King, CWH

SUBJECT: PBSUCCESS
| 1. At the time Jsas introduced into the PBSUCCESS
. Operation, WH/PW and Inad prepared a basic general paper

Enthel’ilaspects of the anvicipated RUFUS campaign. In additionm,
hadprepmdageneraloutlinepaperonhisviewsastomt
ne would do after PBSUCCESS became a success. Moreover, more than
two million items of propaganda were shipped to RUFUS. Tape re-
corders and three mimeograph machines were on their way to RUFUS,
three other reproduction machines (Gestetners) were up for imme-
diate procurement, CEUAGE was in operation, CEUA (in Guatemals)

" was putting out over 100,000 pieces of propaganda every two weeks

and organizing a newspaper. FAGE was be organized in San Sa.lva-
dor and plans were being made to put [~ contact with LIONIZER
group in Mexico. Furthermore, financiai commitments, approved 'by
thethadbeenmdeto[' jVH/PVhadah'eadyoutliaedto
all WH Field Stations the gene:w. aims re Guatemala, sent them
support materials, outlined future possible support and provided
them with more than 20 initial themes.

2. [ ordered his staff to come up with a new PW
program, though officer tried to impress him with the fact
thatthemvasmthingmtheplansvhichhadnctbeencoordimted

with‘babhl!lFGSandE JtheonlytvopeopleinthePBSUGCESS
Operation who intimavely know the psychology of the Guatemalan
people, and that through bitter experience WH/PW had more or less
of an idea as to what[ vaouldormldnotbuy. This
advicg‘_l was ignored anif” jproceeded. without consulting

—

3. In a conversation with SEEKFORD, this officer was told that :

;
E' —Ibad told SEEKFORD that Col. King, | Jema

i

{ myself were no longer in the picture, and tha he, I Jwas
directly responsible to the DCI. This information was posset on to
—] who then reassured SEEKFORD that such was not the

; case. o _—

b, when[ jmdhisomeemtomdg T-32, the PW
file was broken up i1nvo mumerous files, making it impossible for the

- PBSUCCESS PP Case Officer, Mr.[ —Jto read the background of

PW planning.

5. The three Gestetner machines promised to RUFUS before[ [}
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]: "] arrived, were delayed for two months through confuaion or over-
Siguc on the part OIE '_'}.nd his staff.

6. m/rw took Mr{~ JwE/CPP over to T-32 to meet thi PBSUCCESS

group. He was told of a rw program prepaved by[ "] and ‘his staff.
I had never seen such a program and queried Mr.[ Jre this’ ‘after
Mr.f ]‘lad left, stating that I would like to see wnat they. ‘had
come up wiun. Mr.[ Jinfomed me that such a program was’ non-ex:latent.

Te Jinformed this officer that he would be in charge of
activities in a regional area surrounding Guatemsls, however, when .
. action dispatches from that area were referred to him they were retnrned
without comment or no action was taken. When questioned re this,
ansver was forthcoming. WH/PW, Mr.[ _Jand: the
regular country desk officers generaiiy naa to resoive wnavever problems
mse.

8. Since this officer an’ ] had been planning re control of
the Mexican exile group, this orricer repeatedly, through. Mr.l J

asked for some sort of decisinn so that action could be Such
a decision has never been transmitted to Mr.[ jcu.- this otficer.
9. The attitude of[ _Jtoward[ “Jvas one of , I

amgoingtomnthis show my way and i1f it happens to coincidevith
that of L ' .7} fine, if it doesn't.then...I'm rumning the show and *
we'll control RUFUS and[ T1He also felt that[ ~J plamiing °

f«v terial and too general. This officer fe.uv uud still . feels
tha

what the people of Guatemala will accept in the way
of propaganda and vhat they won't.[ Jisalsomrtenoughto '
know that propaganda 1s going te have vo be played by ear - toalarge
extent - during and after the PBSUCCESS Operation - thus- has :avoided
too specific planning, but has:evidenced every desire to cooperate
with our wishes and has shown nothing but the completest idedlogical
accord. In addition, every present PW mechanism (CEUA, TEUAGE, FAGE
and their newspapers) vas bullt by RUFUS and/ ] (befor¢ [ ‘
arrived) thus evidencing ability to produce smoothly withouwt cacuation.
We should aid not drive. A

0. ~Jhas never told WH/PW what support it should try
to give him ouner wusn that[” TJmmst approve everything going
to any WH station re Guatemaia.
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